% K 111 F AR 38
F®(L)ZZZ0025T B b

PAECTR I
SRp b2

Pk Bas( A 2F KIS
P3P L AR111#117% 16P
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FEg(L)ZZ2Z20023%

AFREEJZRTE :

(1)86—HAPR11/15 -~ 88 —tkAPR12/25
SB—R{EekBIMAWEIE - WES _R(ERGZZEAIRZ

AR DPE_REEHRE :

1)—FEEEEC LHRBUSFELSEHR/BSTHERE

2P ERSE30~597FR - BSIMM_FEE - Mf12/10

Ay E_REEHZEHZZ

=RERER(GARELBSR)ME :
MLRR : 9/21 - 10/12 ~ 11/16 - 12/7
) AR L EEFIOD ISRLBESSSH
2R LEE75% 1 REEHE705
()M LERE - MESHAROEE - BTN

AEMABRELHTRARTHERMR - IESBT IR
» WRRE O

NOU



PP B

(L s (FRBFEHI R ~ FHEL ~FRERR -MBER)F B
F 5 7 1 F R (monetary resources) 2 # % (digital)
g T84y 4

(2)ppcen? 3 R ERNE TR AT LHER M SeX. L K
ﬁﬁ\ﬁiﬁﬁﬁ%ﬁﬁﬁ?%’%iﬁlﬁﬂﬁﬁﬁ
F 4R A0 S (W) S S R

AL € @ PR RIE B HLE T R E AR —>ex. &

A2 FRUAAET o FRMAFGRRZ FRET ¥ L5

R ARRAFEEIHTI R~ £33 2

AFEE R PR 8 B2 A § e B2 5555 —ex.dh

BER MR R sEe (*2 K5 ~ 228 =P

FHNEHPF(RARE R s RB o3 BT )

NOU

(3)



Do (R 2 FHFEE) (2
B2 FAH(FH TR~ HEHR S 5_7th,)
(4)8 = ffc(Mf~ PR -BSEPIR I A -FEA R
Etﬁ'yfm > *fl‘-}w;fx, R AL~ B ﬂ*/f‘ﬁmi)
o (6) J’:c‘i'}" (B4 = Frdr ~ 3 g2 @ ¥7 * )
r & (bl A i)

¥ -MAN G AL
&gi#ﬁﬁi\% R 2T &
X 1 108.5.211THRERFEES (1947 ) E LB ESEESREET LER
ENTERGREESIIEREMNZEAR - A R)ASKER FIUH » HBES
EEAAS - EERN » EXMEEIZRRIELEIVEL SR » 9.1217H xR
ERBEBEILNIEHRELRBIDERERREL - —FERV 1208 7TH
W2 > IEREEBDSIRBTIASR - (BREEE - 109F2AMEILAZS

BE  ABMREFATHRNRENER) » S=HE8  1BF
MENTER - R : ENTERAER NOU

%#fﬂ» fﬂ»-—r 5%)
% S




Jort

B4 P 3E

cBREE S pin Rk DX HIREZRIFY L BR

ZEETY P LA oL AR HIRE 0§

frd Bt e s B9 Y G HE (MY« 3T 443
2oy D fAAFIKR LR E

(1)f% i-ﬂﬁ'i]“}(externallty)ﬁ: B xA iﬁﬁvf’rf&ﬁéiﬁﬁ 14

BRI E & 3 AR % o BldoiR M PR FCRIE R

YITE s BT R2ZRXFEXT

v 2 B4 (public goods) 2 & s {2 A » G| doi & A 1L

BWOBIRTEREZFL B

iz = EHA Fr R (4)8F &3 %5 B 7 35§

DIEF AL € AG TS HFRER - > Glde g P AP EEF (2

FREPRIF FRFAFR AR S 2T 2R

(4P BFI-EBF Y X E 65K F1F = - 55~64

#«3‘4 5 ;“_>f$ﬁwu NOU




2. & 1

)51 F12 —ex. 33 F o 52 fpp LRER i
EAGRFELE

(2) BB F R L —ex. 2T AR 31 UHHE

B)F x5t 2 k2 AR >ex.7 b K BFiE

FEETIFRESSIMHMRZFEERR

B R R B AR EY ¢ LB Rl —sex.?

LB P HEE RN LEHAI - B FTIRA S

AT 0 27 gt 175 F 0 3 A EcEd

(5)¢FiE B 3 (spill-over) ¥ P e & 188 F 5iadh > 3412

Ao Rt o P LR REARIASF

NOU



L& R RS e ot i TR Y3

2.5 (33 )

BRAER R

£ Q1P - PRy
RE2RRXAHEFEEE - SRR g+ §
(University of California at Berkeley) #tip & #3: 5
% #7 2 (Aaron Wildavsky, 1930~1993) : Tgxisdl % #
EEBRp AR A OER TFEC B e
2

NOU



(1% rcit2 2 Fhpe R

(2VF BFA B MR TR E® > ff
BEFANEZER  ZHRXPP

(4)
(1)

A fEAL € B A e R 2B
5 & & #8 7<% (budget as policy)
|42t 7 F] ~ B PR R #HE K N X B
(2)%¢ ¥ &4 ¢ 2 (budget as management)
Bl4e® LR (71322 )8 (FEHFAEXRA

4§24 :

(3)%8 & &_f&.7 /#(budget as )
PldrE R BAR T~ c T2 P HFIRKT
kit

(4)3g & & _fd 7> (budget as politics)
Pldeii-k B ERII KT EANEE
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P4 5 3E B

R 5%‘1&’@‘1%
(1)@ 3L(HE - )R+

1fc>~(i‘.4'7f:~ f\) e ,.(1:': T §)
RAENFEFIR  EFFEEFTrHFESFENP
(3) 2 3¢ & 4| & (Performance Budgeting System, PBS)

B2 pdlE s o W 2 NG RGER)LFIR

(AysR33RIFE R HIR

(Plannmg -Programming-Budgeting System, PPBS)

PR EE - ELE N2 RPIFEFIR
s MEF 2P W~ 2R B BF 5P H
Aidls e SnBRPIR - PIRL P SR RID
I

NOU



BGEE SHIRFEE
(4% 3+ 32138 ¥ #1 & (PPBS)

PPBS#*t1915% E 4+ 28 2 & (Dupont Co.)
1949~196035 = *+ fF 4. = @ (Rand Co ) =g 5 &
FE A A e PPBS2 < 4 5 (David
Novick, 1906~1991)

061% MR ;WL ¢ 335 P (Robert McNamara,
916~2009) = # & {7 3 BB 3% » 196548, 3L & A (Lyndon

B. Johnson, 1908~1973) ™ £ BHZRFC -2 & 3% {7
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B4 FT3g B

By S5HREE
(5)Z £ %g & # 2 (Zero Basis Budgeting, ZBB)
REZTEFHFE-FHEX, P 1602 ARYRE
Al g 3+ & 1@ X (accounting manager, Texas Instruments
Inc.) & # (Peter A. Pyhrr, 1942~)p 4 EF A A > LR 2
D H AT A B FA60E &
A EXRF I (4 &7 £:%%) (HBR-Harvard
siness Review)#£ < gkex » 19733 WA o T (a * B
¥ W)W E F 35 (Jimmy Carter, 1924~)3- 5 AEF® 5138 H gz
it mw*#ilﬁ&%&é;%h’ffw%ﬁ&L
TR - B FiF fﬂéﬁﬂﬁﬁﬁi‘??;ﬁ.'}‘ﬁp
244

NOU



48 3 | eadership
Alinz: AEIRLFEE L 432 p

FEFRT > AEFERELBERES 'lﬁ 33‘ A & B
F;’wééaﬂ~ﬁﬁ
2.7 H_

£ W% & 13+ £ (University of Michigan) = 12
& % # i & (John R. P. French, 1913~1995) ~ 4¢ *#
< B2 '/A%A:\ ¥ (UCLA-University of California, Los Angeles)
o I8 ,f & %(Bertram Raven, 1926~2020) % & ¥t AL ¢ w32
Bep- &% > 195024 #" "Ak € 4 chi A (The Bases of
So |aI Powergf.éav » SIS AH > F 518319658 1) % 644
HHR 5T
{lcoercwe)iﬁ 3 (2)7% 3 (reward) 4g

3) £ % (legitimate) 4 (4) % & (referent) §# #
5)% 7(expert)§ 4 (6)F 1 (informational ) &
7)B 75 (connection ) 3 # 4,

(
(
(
(



48 3 | eadership

A2 :FERAHERD

()it #1484 ¢ 88 5

TS (MRS LR RS

)£ 24 BB RS BB 2 5 AT

)5S TS AEB BN S RA LTS v R
RPEiRm22fxtrEY 4 E

(5)% 734 WA 3 2 2 % ¥l Ep|LEPES

(B)F 4 e S ETEF R EL TR P ES

WS R AR PRER K LG 4T B
RITRM IS BB B M K
BERT(LFEFEBEORIRFH
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French & Raven: Bases of Power

Coercion

Expertise

Q

Referent Legitimacy

A

(www.pinterest.com)




A7 3 | eadership

A 3AEEI G
(1)= & 7% * BH & /41 3] (structure)
B 1R 2 8 1= 3] (consideration)
(2)= & 3% DB~ RAN v mgEtEyd
ex. g & (Kurt Lewin, 1890~1947)
(3)m A 3% ¢ BIFERS ~ TEHN ~HEN > 22N
ex. % % 3 (Rensis Likert, 1903~1981)
(/)T & 3% — ¢ =3¢ (Managerial Grid)
1964= >3 LR # % 5 (Robert R. Blake, 1918~
2004) ~ #% « 3% (Jane S. Mouton, 1930~1987) & ¥ (¢
BHE D FARLZHE T f2) (The Managerial Grid: The Key
to Leadership Excellence) % 3 » 1= £ 547 8|1 2 &
HoETEEX Y EU o BH D kabFE N A BAAR
Ao AT
NOU



¥ I2 . 3¢ (Managerial Grid)

D = PR (authority obedience)

@5+t 8 2 2% ) (country club) ~ @& 5 ] (impoverished)
@32.3\ A 4] (organizational man) ~ & ™ K 3] (team)

1

@7%+ £ #3%2(1,9) @MFEII(9,9)

2
i
i @23 £ 3(55)
il

€1 | @& 5 3(1,1) @ = FREA](9,1)

K1 HTERYESK =9

NOU




A7 38 | eadership

A 48 RAEE
?fg‘_\fﬁ(Fred E. Fiedler, 1922~2017)ici8 &£ £ ¢ %
LR O RNERELESFRERGEESH in}.
FiR) > /? 'ﬁﬁéﬁil”‘ﬁm FEE g R - 4R
HEBeIEIPIF 40T
(1)47 # 22 3n g B 7% (relationships) @ 24 & & %
(2)iz 4% % (task structure) : FaP FE ~ L ~ 8 %
B <—> ﬁ:*ﬁa'l Vi 3;33"3.9 % > fg-aei'ﬁ-;F/EJ
B i 4 (position power) : FEREIE A 2 B33
VBT BER(EH)
QAAERFBR BT J12 2 JI3 EBpF > HFB-ETHREe A4
& (Least Preferred Coworkerg# % gk ¥ (LPC) £ % %
D) 4R H ok o QERHRAT T F123 1L B (&
*%s%’“ D FBEMGES ANAEE(LPCE £ 3 A\’*‘) P
7 B Fx

NOU



Fiedler’s Contingency Theory

Leader-Member
Relations

Good Poor

Task Structure

High Low High Low

Strong Weak Weak Strong ~ Weak Weak
Position Power - -
octants 1 2 3 4 5 6 7
(types of situations)
Vi f
Very Favorable ery Unfavorable
| | | | |
e Situati ' ’ ? ;
V; riablgzS Task-motivated Leader Relationship-motivated Leader Task-motivated Leader
(Low LPC) (High LPC) (Low LPC)

(Ryo Mac, medium.com)
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A8 3 | eadership

A 5.3% 3% 7| 48 3 (transformational leadership)

— ARAF B S 2 % 748 @ (transactional leadership)-
PGB EhT g Leffrd 2RAHEHIEE
-&rmé;@%‘?ﬁrm T HRERRF D ERE - ER
AL T

v 2 #r(James M. Burns, 1918~2014) ¥ & 3% )42 #- v
RAFSpZE  REEFTI BRAPFIFLFES
R A RN 573 LR
AR o L ﬂ’r(Bernard M. Bass, 1925 ~2007) R FH® > ¥
W2 FH R o R EFERLTOF LR
)»Eéﬁr—“*’ 7 Pa-mo]e':-;kﬁ; WE A adug A BAMNB A
Birs 7 ﬁ;i ﬁé,ﬁ%ﬁ = ml%‘ =R ,&%‘frr e "‘;‘-Be
(2 )»F%*l%'liaﬁvf‘*} sl ¥4 e RERL IR
3)7 & sﬁﬂ.v‘  BRE S H [ KR O v#&* 3 pf«\’:ﬁ% &
NOU




48 3 | eadership

A6 EHES T 4
b. #7(Bernard M. Bass)4p 14 & & —4 I’s
(1)1 =] & 4 (Individualized Consideration, IC) :
TR BRI WHE
(2)4 %% (Intellectual Stimulation, 1S)
(3)8 % & ¥4 B 2 (Inspirational Motivation, IM)
Jts 1582 5 (Idealized Influence, 11)

NOU




48 3 |_eadership
A 7RG ER
)

(1)£138 = p& g & (kg p £ L3
Uiﬁ*ﬁmﬁ 4 # 5 ¥ 518
Gtz g1 it &

A 8. ﬁa‘ﬁ’"'l‘»?%‘r—"” (R
(1)&EmEl2ild  QBEFLBELR

Uéﬁiﬁ#ﬁlﬁ (4)p ¥ T~ WE§

NOU



o
* L /}3?7'-’“.&./\1: “FrRE
. ,/4,59 &"‘i‘]’*ﬁ""’ﬂa‘vﬂﬁj\ IE.#*%B&
#ﬂ?"ﬁ‘- 7}?3‘! e 3 St I » RizHREEF R EER
Rl TREE KM A2 RBEFH T - P FHH
WA LR w2y
(1) 532—'.%(content theory) : F£3 35142 55 (7 &
AR Sl agy 52 e F] &
(2)i 4292 % (process theory) : £ 34 o (€7 g &
e 2 pRFHAR
(3)3% 3% 32 % (reinforcement theory) : % ,T}Df‘? L defe
g Uz BREAS

NOU



e
K 2 H L 0 4 R
B3 TLime ¥ Lifme F%, 0 FR
P ARE AP # (725~645BC, i fO= T & &
miswE R GRF D SR
PERFRFERLAL  FHNEARRY R
F(MIT) w2 & &3 ¢ 5w &3t (Douglas M.
McGregor, 1906~1964) + i® (£ XA Ha )
he Human Side of Enterprise, 1960 3} 5% ) » & 1} 4 |2 e
C 7 A rBEE & 55 XEH ~ Y%K (Theory X
& Theory Y) » H 3w ApiT> ¢ FRF S 3§ =+ (316~237
BC)thA #& &3 ~ F F (372~289 BC) et (& & 3
(X2 - 2 HFREY > PFF
QY% : 1k BB §E VT =

NOU



* 3R % Lk
(1)5 #rid (Abraham H. Maslow, 1908~1970) 2.
7 F(Z & )& &(Hierarchy of Needs) 2 %

(2)#*% %< 4p #= (Frederick Herzberg, 1923~2000) 2.
FoB- % ik (Motivation-Hygiene) 32 3# &
¥](Two-Factor )32 #%;

)i £ 45 (Clayton P. Alderfer, 1940~2015)2_
4 3% -~ M % -~ 3 & 3% (Needs of Existence,

—

Relatedness, and Growth, ERG Theory) :
7 &_—% & (satisfaction-progression) ~ 37—
i3 55 (frustration-regression) 2. B # i i /5

NOU




Humanistic Theory &
Abraham Maslow

Esteem
respect, self-esteem, status, recognition, strength, freedom

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

www.youtube.com




Herzberg’s Two-Factor Theory |

Motivation- Hygiene

Herzberg's
Job Dissatisfaction Two-Factor Job Satisfaction
Principles '
‘ Improving the ‘
Influenced by satisfier factors Influenced by
Hygiene Lancieasas Saltisfier
Faclors job satisfaction Factors
* Working conditions . * Achievement
* Coworker relations Improvmg the * Recognition
* Policies and rules hygiene factors * Responsibility
* Supervisor quality _ decreases * Work itself
* Base wage, salary job dissatisfaction * Advancement

* Personal growth

MBAHelp24.com | InvestMBA.com | BMindsToday.com | TheTimesBusiness.com

NOU\\



Need Theory compared to ERG Theory

AA .

~<

~

-
—

/Esteem\

“—
-~

/
/o
/ A\

slideplayer.com

Growth

Relatedness

Existence

NOU



Growth
Oriven by the inner
desire for personal

development (respect
and self-actualisation)

Relatedness

Stresses the
importance of
interpersonal and
saocial relationships

Existence

Concerns with
survival or
physiological
well-baing (food,
heat, shelter)

safaribooksonline.com NOU




Fp

K 4.k i A2IL 3

(1) & 4* (Victor H. Vroom, 1932~) #y # 12 %, (Expectancy
Theory) ¥ 1P A R(T ER ) > BRI
2B (BFHE) ) ME BAKREEZ Y

e B i AR R (75 A48 5 2 ¥)

Effort | Reward

4

The employee
believes that
effort will result
in acceptable
performance.

The employee
believes that
acceptable
performance
will produce
the desired
reward.

The employee
values the
reward.




Vroom’s theory

Motivation

Expectancy: Instrumentality: Valence:
Perceived probabilty  Perceived probabilty that  Value of expected
that effort will lead o good performance will  outcomes to the

good performance  |ead to desired outcomes  individual

#p % (Expectancy) = £ (Instrumentality) 7 @& (Valence)

www.slideshare.net

NOU




NTRODUCTION CONTENT THEORIES RELATIONS THEORIES PROCESS THEORIES

Victor Vroom concludes that the force of
motivation in an employee can be calculated
using the formula:

Expectancy Instrumentality Valence
- - -
1) Will myeffort Will performance 3) Dolfind the
lead to high lead to outcomes
performance? outcomes? desirable?

by: Shadi A. Razal

www.slideshare.net NOU




\' I

*4/ f%ﬁﬁiﬂ%

#7(John Stacey Adams, 1925~, 31 4 *b | pF e
= W“*ﬂ'é‘?\)’ 2 38 25 (Equity Theory) @ B2 @ X
VORI tR QYR B 2 AP IR T iéo

(2)3

*Equity theory is not a new one but
focuses on how individuals perceive
their reward or pay compared to what
others are receiving.

*Individuals compare their job
inputs and outcomes with those of
others and then respond so as to
eliminate any inequities.

f'/o.—o\‘
agronomy.unl.edu \—/ NOU




Person Referent Other
' |

e

castermand88.weebly.com

NOU




P
kSR
A TR R FTEERY E&%(Burrhus F
Skinner, 1904~ 1990)9 § Bk Yy T UG R
’I%B’\ﬁprﬂiﬁ F AfE
(1)##% #&3% 3 (positive reinforcement)
L BRAEFFILFZ AT R blieT BEFR
KE BARY S FE2S 13 FREBPEES o fF
)ﬁf‘*'] (punishment)
e %”TW% T EF B Bldck A F REEF
R RES
(3 )Lzé’%‘l* (avmdance Iearnmg)
ERFPAHFHEFL0FL > BbaF o A F

FEBET A LRE o e A R EE Y




P
% 5. e 5 2 o
it se ~ QRF ~ Qe #EY
4);j 33 (extinction)

HYUNBZRAFEZOF B Rt 3 MR-
BT RA V'J%lf'fﬁ-‘ﬁ Rt B M8 E R eniax
B adf-BRPRFBEYEFCRE

B.F. Skinner Say.

We Can t Aﬂord l‘reedom

www.all-about-psychology.com
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i U
. 1.7 5% fﬂ&léﬁ: < ﬁﬁf
A EABAZFRIIFLL  BAFEZERT F
R AEBIRE ﬁx?i"’mi AEE LR o FET 2
’ ‘Jiii*‘{@:ii’ (sender)'flj’* 2 f8¥ {7 e/ (media) >
2 ,&messagesgfﬁié,@:}%-s% —ﬁ(receiver)ﬂ’-‘ v iR AR -
(1);5% f0 0
it 3% & 3 (formal communication)
2t it V&3 (informal communication)
o i £
T 74 i (downward communication)
®@ = &3 (upward communication)
@) 17 &3 (horizontal communication)
@4 17 %32 (diagonal communication)

NOU



A m2maE

¥ 7 AnEE A D A RRE Y 2+ & (Michigan
State University ) i# i § ¥ it 7% (David Berlo, 1929~1996) >
19604% & £ B - @m19491)”? plzmpEAEIH &N
SMCR( &% 5 53 i )& 38 | —SMCR(Sender-
Message-Channel-Receiver) Model of Communication > 4]

Communication Content Heanns Communication
R Elements Seeing SKlils
Attitude kR Touching Attitude
Knowledge B racture Tasting Knowledge
Social System Codes Feeling Social System
Culture Culture
Wikipedia

NOU




i U
Bl 3.7 5 el /i (B 3E)
(1)F @ ‘() B~ (QARE ~ (4% > B)RE

W 4.7 5t chfRaR

mg?%ﬁ‘ﬁ“é%‘§€&%~rﬁz%‘
r'-‘é'ﬁ

(22 F 36 13 F 2 FFESERE
XET MY NG

(3)s T2 5 371?}'*(@‘%9:3 T BRZ

(4)F = G RH(k &)~ BimE s 2

B s 6t AF2AE RER 2 AARA
RL ’%ﬁ*%w S(SI B4 RA )
ZERETAFR




i U
Wl 5.7 sceiiiid 2 3
(I ie 5 PR B e 3 Hiak ~ (24 IR 3
~ FEEM RS S (e L FRMEHRE ik m/i ff 7%
B 7shE R AT A L(A ) E B
(1 )ﬁf,—crmz@kg b 109547 B FFEEE 0 xF G 1
AT RF(R W FR2H b ﬁv%ﬁh DL
THAALT A RP I AEL CREREFE - B
(2)% i rctef i AL AN SEFRAUKE > 107.5.148F ok 7
=k § %7107& 5 %59 MR TIBFFTH 959,852
lﬁi ATR 0 Ed W FFFTIRM o P KT 2R
TIDEF c B PRBEARIRET - R K55 9852410 F i
L
3)5FH ¢ i 1076 2% AR SIERASES £15 ¢
(ICSA)E ¢ FE R~ ¢ » %R ;.:qs _-,.ﬂ'i‘ﬁ W Bt i
4 20E % ehB W




3 g
S S

7 7 8 Public Adminisiration

B 3 ¢ % & National Open University

NOU




