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60~697217 A 597LLF12A

ATRFRMA :
1% - BAR_J[RBFAEPES - BRE—N
fEse » BT HMME - BiIR113051#M5ER
2)98 —_RIAPR12/25 » RMRAMIZ

AEVMABRELHTRARTHRELAMR - ARSET
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pApcIE B

(P s (fprdl 2 ~ et ~ FRERX Mg R)F p
5 7 1 F R (monetary resources) 2 # % (digital)
g T2 5% 4

()B4 Fcen? & & 2 8 ML EE Fzs;)%:éfw;f.‘ﬁﬁ‘% . —ex. & B

ﬁ&\ﬁw%éz%iﬁ 7§ » % Bxd ?%%

3 AN i(yav'rs)*» ‘*if::}ﬂ—"’*fk

m__g & FCRPRAFCTE B HE A L T 2 Hh A —ex A

AZ FRIAET ’if:c}"ﬂ;jf;cﬁ&ﬁii FEET ¥ 55

FEFP T ARBAPEEI[RL S~ I3 237

FRE L SRR M3 AL Py (e L et

BEREEGERAFPIRRLI K (32 K5 ~ 2L 7B

RS PG T-R:3-F A $ L 3LENE 3 % - %)
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erife(ip A 2 FHI% %) (2)F ##RFRF5%)
( kR F T AEER TR iawig'fﬁ.?fﬁ % Bf)
) s pjz(Mfa s PR -BIXEPP B2,
RE BB~ R s MR AR EP{'*?fJL ~ RIEHE)
A\t (6 )",}ftfﬁ.." (B4 = Foor ~ 3 Frir2_® yq";?w %)
B & ()4 id i“fﬁr" FFAGR K
> MA N L %E-ﬁ'l;t)*

FFIBEAFBRLE &
x 1 1085 21T RFEE(19M47 ) e L EmESHEESREEE LR
ENTEM (GRS IRFBENZRAN ~ AR ASHERTFEH » AR
EENAS - ERAN » EXMHERIRIRLEIUVELE » 9.121TH R
EREBEILENTeRAL RBILAREREL - —F R 120/E57THR
W - ILEBREEBISIREBIEES - (BRHE - 109F2HMREILEES

MR AEMRERFZ(THRERENRSR)  F=888 &5
BENTER - TR « ENTERIAKREE NOU




Jort

B4 FT 3R

cAREE Fpia Rk SEMR FREFEY & ﬁﬁ
L3 AR SR RE E R L R L -
b agfet s PRy & RE(E)MWA| - B3P &3S
2 PGB e AR ALIR I LMEE

(1)fF 54+ 3% Li(externallty) PRt R AMeniv i PEH U
AR E 2 = AP % o BldoiR Y A2 R BB
WiTE ETHEY FLREART

> & B4 (public goods) 2 & RS » Bdoi B A
WOBIRTERZFAY B
Ji& = B P e R (4)# b3 %% B 2 I0F
5)3# fAk § 4G HARE T — - blde & P ARFIF S (2
FREFIF ARAFNRP AT EER AT R
(4FEFCEBF S XX E E65/K L 1E ~ ~ 55~64
#«34 % iéfj‘rﬁw\; NOU




B4 FcIg B

2.04 pr &

(DF1# 417 —>ex.&# 2k > ¥ 3 Ffp L RER BT‘;}\:'
EAZRFTE Li?

(Z)T&VIKTE* B ex.RART EEAT 3L MR E

B ket 22 ARE —ex. 3 bR BF/RE

FREFRRBE S SMRGEEERR

B HEE A IO REE D P L AR Ui —ex. ?

LB FEEPRENCLEEPHATI - & TR B

Eﬁ’wzﬁﬁwﬁ-ﬁﬁbﬂéﬁmﬂd

(5)*#F ;% B* &2 (spill-over) ¥ ﬂ‘ﬁ‘-]-'f.’,-—’* LiF F afay Nz

%’&&bﬁﬁﬂézﬁtaéié%
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Lig R P FRPSITE E3 o33 FEF R 33

2.k F(4d)

)“*kmwﬁiﬁaan%mﬁ*

c I PR E A

FHRERERD

I;g—E"- .if,(/;” & ki
ZRRAFEFEEFE - FR i ¥

rsity of California at Berkeley)if’;cm R

(Aaron Wildavsky, 1930~1993) : TFcisf8 4 %
BREARpEAFERBAIKRR LS Ew

#x‘#'m”* w3 B
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WERTR2ZFRMERE

BRI BMREE T RLET #f §i
iﬁiﬂém R AR
R

L TEAL g B EARP e R £

¥ {ﬁ # % (budget as policy)

4o 2ty R ~ w0 PE AL AAE K 4 B 6E B
2)3F & 48 ¢ 72 (budget as management)
BAeR Lgip (71322 )8 f7 TEPAER G
(3)3F %

B

4.jiZ7 -

Y] (budget as )
SRR T cHF T FAHFIRKR
ERERR
(4)%g B & 77, (budget as politics)
Bldcii-k LR RRFRIAI KT RAFE
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pA 5T B

BEE S5HIRFE
(1)@ e(E - )X 4R
for (B35 7))~ 4 (et T )
RN FEVIR CEVFEEFTrFEIFENP
(3)% »3g & | & (Performance Budgeting System, PBS)
B2 pdlEs o o 2 NERGERIZHIR
(Ayxz 3+l B IR
(Planning-Programming-Budgeting System, PPBS)
PR3- FE 2RI PFFEFIR
P MRFFEP NI EER S RBFF P H
A4l s? B RFIR - PRIV SRR RID
% P
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pAFcIE B

BEs SHIRFEE
(43K 33313 & 41 & (PPBS)

PPBSH*+1915% B+ 2R o @ (Dupont Co.)
1949~19603% = *+ gy 4t = # (Rand Co. )&= 7 &
FE A B PPBSZ R # 4 % (David
Novick, 1906~1991)
961 % R IME & 935 P (Robert McNamara,
016~2009) = # J& = >~ F F# IR > 1965.%%.&1,)% #(Lyndon
B. Johnson, 1908~1973)F % BRERFcft2 & 3 {7

McNamara Johnson
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P FcIg B

BEE SHIRFAR
(5)% £ %¢ & | 2 (Zero Basis Budgeting, ZBB)

BES THFFE - FHRL K, - 19604 R RE
2§ ¢ 35532 X (accounting manager, Texas Instruments
Inc.) &£ & (Peter A. Pyhrr, 1942~)p 2 Z RABRA » fa &R 2
DI AT A I FANe0E K
104 ¥ g # (5 @3 £:7%) (HBR-Harvard
siness Review)3#£ < tkex » 19732 WA /o V(s 3 B
W)W E + 4 (Jimmy Carter, 1924~)2-2 g R 51384 g
ﬁ‘—]- 1977+ :%1 ; iﬁti{—-% i SSEENC N AU - ELT 29 S
T se R pb— Ew E@ ﬁ»ﬁ»ﬂ*&%’?%?ﬁ;ﬂﬁw
LA
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A7 3 | eadership

Alidzx: AEIHRLPEE L +iESP
FERFRT AARFEE LBV ﬂ"‘ ’ '15 ﬂ‘ A g B4
f’?; ’ lﬁ-i%\'ﬁﬂ--\ﬁﬁ. French
2.7 A

2 R % 13+ & (University of Michigan) 12
g %+ i H (John R. P. French, 1913~1995) ~ 4 ¥ Raven
/B R ‘,4%/»\ ¥ (UCLA-University of California, Los Angeles)
s BB & 7 %-(Bertram Raven, 1926~2020) & & 4L ¢ w32
e B 5 19508 3 TAL € 484 ek @& (The Bases of
|aI Power #whe o FIMSHAH T 51830 1965% I ¥ 6fh

HHR -4
%F'J {lcoercwe)ﬂli 4 (2)7% 3 (reward) £ 4

3) £ ;% (legitimate)# 4  (4) % & (referent) # 4
5)% 7(expert)§ 4 (6)F 2t (informational ) & #
7)& 7 (connection) 4 4 ol




(1)3 41 4§ 4

’%F %: |_eadership

A2 :FA#FRS

- R RF

. B4 EE“?LE}} EL*’{F,’%}ﬂZ@J
:ﬁ%%%ﬁ@ﬁ%%@ﬁiy%%@J
LR A EB N A RA AT ER B

g%t;ﬁ.»ﬂ"l iiﬁfﬁpg sﬁs 3 'E.

P H[ AR R 2B E SR LR RS
Py ARTEF R EL FTRAL R ES
CRERP A EREFER ALy AT B

BRAE (L EETERRORT AR R
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French & Raven: Bases of Power

Coercion

Expertise

Q

Referent Legitimacy

A

(www.pinterest.com)




A7 3 | eadership

A 34 AR
(1)= A& 3% B 843 (structure)
B 4R 2% ¥ | ] (consideration)

(2)= & 3% P BF > RAN S gE A RES

ex. g & (Kurt Lewin, 1890~1947) Lewin
cr BRSNS BN S FE S fES

ex. % 5 $ (Rensis Likert, 1903~1981)
I A3 —F 2 R:g (Managerial Grid)  Likert
1964= ¢ I-E—'.ﬁ—'ﬁ # % 5. (Robert R. Blake, 1918~
2004) ~ #% - 3 % (Jane S. Mouton, 1930~1987) & ¥ (¢
g ¢ L ARAEE ¢ #2) (The Managerial Grid: The Key
to Leadership Excellence) & & » - & N4 BT 5 &
@2 EEX YR S kDN A P
A AT W

(3)m

NOU



¥ I 3¢ (Managerial Grid)

D = PR#EA) (authority obedience)

@R+t 2% 284 (country club) ~ @& % A (impoverished)
@,32..%‘ A 4] (organizational man) ~ G ® k3] (team)

@7 %+ E#373(1,9) @MEI(99)

@5 4 3(55)
@& 531 @+ = PRE3I(9,1)
151 HTIEMER &9
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A7 3 | eadership
A A AE R R

¥ 1 #* (Fred E. Fiedler, 1922~2017) i¥if & ¥ R A
T8 g R RESR R REHEH ~E
P R FRrBpAFFEAHEEE AEEFIE -4
EHBR e EIRA 4T !

(1)4g -2 2R B % (relationships) @ 248 § %

(2)iz 7% % H(task structure) © ForP FE ~ RET ~ 13 %
Rl <— HB3 F ~ AT RS # - 12 R IR

B 48 4 (position power) : #ERE 4 2 5 2 33

VBT FER(EH)

QDA EFE BT 22 s g pF > TR E )48
3 (Least Preferred Coworker&# & gl ¥ (LPC) £ % %
AE) BRER Bk QAEERFE AT B JIZF(F
BFEO)F > HEMESAFFLPCELAR A F) R
7 B Hx

NOU



Fiedler’s Contingency Theory

Leader-Member

Relations G OO d PO O r
Task Structure . :
High Low High Low
Strong Weak Weak Strong ~ Weak Weak
Position Power - -
octants 1 2 3 4 5 6 7
(types of situations)
Very Unf; bl
Very Favorable T
i | | | |
S Sitts | ;o
V'a riab'gs's Task-motivated Leader Relanonshﬁ.-?oLti;\éated Leader Task-motivated Leader
(Low LPC) (Figh LPC) (Low LPC)

(Ryo Mac, medium.com)
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48 3 | eadership

A 5.3% 3% 7 48 & (transformational leadership)

— AR AF B 4w 5 2 % 747 ¥ (transactional leadership)-
PR PR EnT g7, Reffod 2Rpld ik a4
Ieir B EENET C RREBRRT HF ERA - EH
2 v~ 75 B
o & #r(James M. Burns, 1918~2014) £ _f& 3% 4| 4 &
¥ —'ﬁ‘\iﬁj Bk AR Y B uﬁﬂ#?"“fé‘lx i %
FR> o AR F AR L FES 6 153 {lad zus
EFE o 1i"r(Bernard M. Bass, 1925 2007)&{ ¥HEH ¥
M2 Bk o g B EAETIR LR
14 %F &3 Pamo]d‘-f* A H?»mlﬁiﬁr’"jig ) T W
VaIro TRLAEEFF AR EI&RfT %-3:

(2 )»F%‘r-*l%'liail&vf‘ flesdy > ¥4 FReR{ * fI&
3)R B ﬁﬁﬂ’ﬁﬁéﬁiiama'ﬁ*ia%%£ i
NOU




48 3 | eadership

AGHRIFERSE 4

b. #7(Bernard M. Bass)dp 14 & % —4 s
(1)® =| & = (Individualized Consideration, IC) :
%%‘ﬂﬁ\#%
#c3 (Intellectual Stimulation, 1S)
B W ECE & A B 7z (Inspirational Motivation, IM)
Jte 582 2B (1dealized Influence, 1)

NOU



A7 3 | eadership
A TR EE g

(1)p):3 D g ¥ (2kcg p £ R #
(3)XFEA T K Q)7 F Y &8
Gt # a1 vl &
A8ﬁ#ﬂ%%*maﬂ

(1A ERER 1421 R PRERUD: BT Re s NF Y
Uéﬁiﬁ#ﬁlﬁ Hﬂﬁﬁi_ﬁﬁﬁé

NOU



o

* LFg g s P RE
&@%@%#ﬁ$ﬁaiﬁawﬁ%ﬁ’ﬁgﬁﬁ

#?ﬁﬁﬁﬂﬁﬁ@%%’agﬁiﬂﬁﬁ’ﬁﬁp

RN TR KA A2 R ERFPFT -8 B

’F‘ilv\'{a:_lﬁmr‘}iﬁﬂi .

% zﬂ'_f,ﬁ(content theory) : FE* 35l X 5ph 7 4

25 B R 1 Fl R

2): #4292 3% (process theory) : ¥ 3¢ Jicf- (€% GuE % »

+ %2 PSR

3)3# 3% 72 %; (reinforcement theory) @ % T}Df‘r L drfe 3

Fhizt o Uz BHF BRI

NOU



R
k2T 4 LR
B TLiwe L ime EE | » FH
g R F AR F @ (725~645BC, i 7)= % & &
miswEER GRR A STMR
g EE # N ﬁﬁ%g—%iéi , Eﬁrg ”5"-% m}ﬁ;/a ™1
Fr(MIT) < 2 & & % 5 & 7 2 (Douglas M.
MZGregor, 1906~1964) + i® (£ ¥k @ )
he Human Side of Enterprise, 1960 3} %% ) » 3& d) £ |4 e
A A AEE o A NHEEXR% ~ YE (Theory X
& Theory Y) » H#ApiT* ¢ R F P 5 + (316~237
BC)eh4 B & E3 ~ 3 3 (372~289BC)ehA P& L 3
(X2 - 2 B EREY > LT
2)YR#& : 1Tk BB e EVHFT =

NOU



R
* 3. enp § R

(1)8 #r& (Abraham H. Maslow, 1908~1970)2_
7 £(F & )& & (Hierarchy of Needs)32.#%;

(2)#% *% 4p #& (Frederick Herzberg, 1923~2000) 2.
Fo i (Motivation-Hygiene) 323 & &
£ F)(Two-Factor) 32 #%;

)i® %45 (Clayton P. Alderfer, 1940~2015) 2
4 % -~ M %~ & E 123 (Needs of Existence,

—

Relatedness, and Growth, ERG Theory)
»a & - i (satisfaction-progression) ~ 35—
3‘3ﬁ“ﬁ(frustration—regression)L b iR s

NOU



Humanistic Theory &
Abraham Maslow

respect, self-esteem, status, recognition, strength, freedom

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

www.youtube.com




Herzberg’s Two-Factor Theory |

Motivation- Hygiene

Herzberg's
Job Dissatisfaction Two-Factor Job Satisfaction
Principles ‘
‘ Improving the ‘
Influenced by satisfier factors Influenced by
Hygiene aneieases Satisfier
Faclors job satisfaction Factors
* Working conditions _ * Achievement
» Coworker relations Improving the * Recognition
* Policies and rules hygiene factors * Responsibility
» Supervisor quality ~ decreases * Work itself
* Base wage, salary job dissatisfaction * Advancement

* Personal growth

MBAHelp24.com | InvestMBA.com | BMindsToday.com | TheTimesBusiness.com

NOU\\



Need Theory compared to ERG Theory

AA .

~<

—

-
—~

/Esteem\

S—
-~

7 \
£l A\
y' N <

slideplayer.com

Growth

Relatedness

Existence

NOU



Growth
Oriven by the inner
desire for personal

development (respect
and self-actualisation)

Relatedness

Stresses the
importance of
interpersonal and
social relationships

Existence

Concerns with
survival or
physiological
well-being (food,
heat, shelter)

safaribooksonline.com NOU




/
K A il A2 32 3
(1)# 7% 4& (Victor H. Vroom, 1932~2023) #p # 1@ %
(Expectancy Theory) : ¥ 4 1 fe—=4»a i (1 T8 %)
— BRI H 2 PR E (B F IR 0 12 A
B2 EF by A TR (5148 F )

A

Effort l

The employee
believes that
effort will result
in acceptable
performance.

The employee
believes that
acceptable
performance
will produce
the desired
reward.

The employee
values the
reward.




Vroom’s theory

Motivation

E_xpectancy.“ Instrumentality: Valence:
Perceived p(obablllty Perceived probability that Value of expected
that effort will lead o good performance will  outcomes to the

good performance lead to desired outcomes individual

#» # (Expectancy) = & (Instrumentality) i & (Valence)

www.slideshare.net

NOU




NTRODUCTION CONTENT THEORIES RELATIONS THEORIES PROCESS THEORIES

Expectancy theory ™

Victor Vroom concludes that the force of
motivation in an employee can be calculated
using the formula:

Expectancy X Instrumentality Valence
- - -
1) Will my effort Will performance 3) Dolfind the
lead to high lead to outcomes
performance? outcomes? desirable?

by: Shadi A. Razal

www.slideshare.net NOU




* 4.5;?'7 i AZIL
)I; § #7(John Stacey Adams, 1925~1984, 1 4 %+t i g

AV B 4R X SR T 24P B 1A ?0

(2

*Equity theory is not a new one but
focuses on how individuals perceive
their reward or pay compared to what
others are receiving.

*Individuals compare their job
inputs and outcomes with those of
others and then respond so as to
eliminate any inequities.

Y

{ ® © Y

agronomy.unl.edu \—/ NOU




Person Referent Other
s

e

castermand88.weebly.com
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v o

M FoEERRETEFRI AP (BurrhusF
Skinner, 1904~1990)2. & §¥ 32&% & ixyg » ¥ ML 5 i &
BB RALAITE migm“ﬁ Afd :
(1)#% #&4 % (positive reinforcement)
W4c B A EAFR T T 5 0¥ v it Bdrd AZEFR
RE RBRYABERS 0 13 3P i
2§ (punishment)
B RRTFFZNFTLE 0 Sldek A IRFER
FEo1PFEL
(3)ie & & ¥ (avoidance learning)

ERPPIEFREGFP0EL > Dbl 0 AP
FTEHFFAIAEN Hr A En@EFY




PP
K 5.ifcpe s 55 T i
gt e ~ Q) - Qe &g ¥
4);j 33 (extinction)

WU BAFhF B Re? 3 fHigHn o °
dRETFTERR GIriRE R B H LR R gk
e - RPRFEBJARLEE

B.F. Skinner Say.

We Can t Aﬂord Freedom

www.all-about-psychology.com
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AL
.11“ b !-‘7)’7,&/@’: ﬁif\ﬁ
AL EABA2 TS 2R ‘ﬁf;w L
WA Ao Mﬂ54u%ﬂmiLﬁ 15 o7 2
’ ‘}f-ii“‘{@ﬁ—*‘ (sender) | * % #&+ {7 mﬁ_/‘ (media)
2 N messages?@%,&é‘.:}%-s% —‘[!{ (receiver)p? v erig 4%
(1)@5.% 21

it 3 ')f_L (formal communication)
2t it ;N & 3 (informal communication)
e
R x; ‘}iii (downward communication)
®_+ 7 % i@ (upward communication)
@)X 17 4 3& (horizontal communication)
@4 = 732 (diagonal communication)

NOU



A m2aaus

T4 AmEEBS C FR®R IR L F(Michigan
State University) i3 Tk % (David Berlo, 1929~1996) >
19604 & & ;; & fv1949)7sz AESE U P: TR SRl S
SMCR(® 3% 3 & 3 g #97) & #3% | —SMCR(Sender-
Message-Channel-Receiver) Model of Communication > 4 ]

Communication Lontent AL Communication
Skills Elamants Seeing Skills
Attitude Taatmant Touching Attitude
Knowledge B ractora Tasting Knowledge
Social System Codés Feeling Social System
Culture Culture
Wikipedia

NOU




i R U]
W 3.5 a4 (
ﬂ%m‘() vy

> T

=1

= TR

FE >~ (BAREE ~ (4)xWF T ~ B)RE

B 4.7 i s
m:ﬁ7§i~§€ﬁi~r%%i

"’s‘ﬁi

e i »2 > > 2
VTR F R FFESERR

—‘Ei FrH R3T 2 2 ow-
BH(RTEFT) s GRZ ¥

3 *Msr(@.&) B A A
CAF2HERIER 2 ﬁ

PIvEsE cB(SHRIEIRTH)
ZEEEFAFER
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i 1

Bl 5.5 dehgid & 2

(1)dei® 5o PR R e 3T IR 3% ~ (20 S PRFE S

2 g B Q)P PR MERZ m/i fR et

B 7.5 5y £ 3 (A KOS 6

(1)iF el & e & 1095472 B3+ %%rﬂ*'—*g B A
ERSFRE(R 2P FR2H it ﬁvﬁﬁh DA RN
THALT A RE I ALY REREFE O - B

(@) etk i - 0 BP SHERRE > 107514 K 7

ek g %7107_& BPERFRTBEFFTH 59852~ »

E‘N*‘r% ) Fd WA FEFTWRME > TP 2R

TI5FEF o M RFEE AR PR - R k5H 98527 11T i

AR

3)}3?4: v 2310761257 2 Bk 1:':.5;31-#'32] FESFE

(ICSA)E FEE ﬁ £ PRI T SPEARD T ALE




A g

= }x 5 Public Adminisiration

B> % ¢ +~ & National Open University
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